VEHICLE RENTAL FUND

FY 2001/2002
VARIANCE ADOPTED % Change
FY 1999/2000 FY 2000/2001 FY 2000/2001 INCREASE FY 2001/2002 Increase
RESOURCES AVAILABLE ACTUAL ORIG. BUDGET EST. ACTUAL (DECREASE) BUDGET (Decrease)
Replacement Reserve:
Beginning Balance $ 7,303,577 6,288,531 7,587,523 1,298,992 8,727,925 39%
Interest 50% 262,707 75,000 184,384 109,384 75,000 0%
Vehicle Sales 798,510 1,000,000 438,305 (561,695) 800,000 (20%)
Interfund Charge 5,730,004 5,312,820 5,794,954 482,134 5,914,380 1%
Transfers In 867,843 125,277 931,606 806,329 125,277 0%
Operations:
Beginning Balance 704,500 1,352,094 294,175 (1,057,919) 911,256 (33%)
Interest 50% 262,707 75,000 184,384 109,384 75,000 0%
Interfund Charge 3,619,857 5,333,400 5,625,500 292,100 6,261,200 17%
Other Revenue 23,647 119,273 114,272 (5,001) 123,408 3%
Total Resources Available  $ 19,573,352 19,681,395 21,155,103 1,473,708 23,013,446 17%
RESOURCES ALLOCATED
Replacement Reserve:
Purchases $ 6,559,686 5,145,451 5,307,069 161,618 5,440,500 6%
Debt Service 815,432 817,299 901,778 84,479 981,675 20%
Ending Balance 7,587,523 6,838,878 8,727,925 1,889,047 9,220,407 35%
Operations:
Salaries and Wages 172,048 215,730 219,772 4,042 232,533 8%
Fringe Benefits 51,218 61,876 64,195 2,319 65,647 6%
Services/Materials 3,918,899 4,887,696 4,842,830 (44,866) 6,083,534 24%
Other Operating Expenses 174,371 195,667 179,794 (15,873) 202,005 3%
Transfers Out - - 484 484 - -
Ending Balance 294,175 1,518,798 911,256 (607,542) 787,145 (48%)
Total Resources Allocated  $ 19,573,352 19,681,395 21,155,103 1,473,708 23,013,446 17%

73



	p73

